
























































This section examines strategies that can help promote community 
engagement in a research project from its initial conception through to 
dissemination of findings and the identification of potential 
actions/interventions. It draws principally on experiences of two recent 
projects in which young unemployed young men, trained as community Peer 
Researchers, investigated travel safety issues in their own township 
community (one in Mossel Bay, two in Cape Town, South Africa), then 
worked with the community to disseminate their findings and explore 
potential solutions. The emphasis is on knowledge for action. 

Who do we need to engage? 
Stakeholder mapping is a vital component when looking how best to engage 
the community, bearing in mind that communities are not homogenous. 

If a Peer Research methodology has been adopted, stakeholder mapping 
will commence with PRs through informal conversations during their training 
week and can be firmed up through a specific mapping exercise on the final 
training day. The map will need review as firm research findings start to 
emerge in the project, since additional relevant key community actors may 
be identified. [In Mossel Bay the original list drawn up by PRs included ward 
councillors, youth organisations, local government, transport operators such 
as taxi drivers, and law enforcement. A later review revealed the importance 
of also encouraging Neighbourhood Watch groups to participate in 
dissemination meetings]. The stakeholder mapping review will be crucial for 
the community dissemination phase. 
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